North Avenue Task Force Meeting #3
July 14" 2015
6 pm —8 pm @ Police Community Room

Meeting Goals:

discussion +
action

3. update on metrics
4. outreach

AGENDA

HOUSEKEEPING

Introductions as needed
Google Groups check-in
Review agenda

Approve June meeting minutes

Schedule meetings thru 12 months

1. Reach consensus on Route 127 intersection implementation schedule- new update
2. Troubleshoot and plan for Route 127 intersection

www.burlingtonvt.gov/DPW/North-Avenue-
Corridor

5 min.

PUBLIC COMMENTS

Time allocated for open discussions

10 min. as needed

discussion

DATA COLLECTION UPDATE

New videos available of 127 during all of peak

Other metrics available?

15 min.

discussion +
action

OUT REACH

Why are implementing the road diet
- What are the issues

- Pros and cons of the plan
- Schedule of outreach

30 min.

Goals: have one consistent voice going forward

PILOT PROJECT PLANNING

Rt. 127 intersection
Schedule of tasks & outreach
Before/After traffic simulations & metrics
Troubleshooting

60 min.

Goals: reach consensus on the schedule and ID
immediate next steps




